
 

 “Hot Mail” 
 
I would like to: 
o Make a suggestion to improve stewardship of County funds 
o Report an incident of fraud, waste or abuse 
 
I know this: 
o By personal observation 
o Someone told me they saw it 
o Someone told me they heard about it 
o Other     
 
Date incident(s) occurred: 
 
   
 
Location where the event(s) occurred: 
 
  
 
Suspected person(s) involved:  
 
  
 
These events or circumstances could represent a violation of: 
o County Policy                             o State statutes 
o Federal Regulation/Law             o  Good stewardship of resources 
o Other   
 
Potential dollar savings $________ 
 
Please describe in as much detail as possible the action or suggestion you are reporting: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Optional Information:   Name     Phone #    
 
Send to Frank Lancaster, County Manager 


